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Mission

Friends of the Maasai enables community-led ecosystem and livelihood
restoration in Maasailand. We do this by supporting organizations and projects
via fundraising, communication and creating a network of experts that can
contribute to a sustainable future for the Maasai and the savanna ecosystem they
are part of.

Activities

This report summarizes the projects organized by Maasai communities and
funded by the Friends of the Maasai Foundation in 2024.

Friends of the Maasai works closely together with two Maasai community based
organizations (CBOs) in Kajiado (Kenya): Beyond Cultural Limits (BeCul) in
Tikoishi and Olmeguarra in Orpirikata. The collaboration is confirmed in a
memorandum of understanding for a period of 10 years. The aim of this
cooperation is to make the local Maasai communities self-sufficient and future
proofin 2033.

Based on the ambitions and priorities formulated by the local communities,
agriculture/food security, water and education are the focus points in this long
term cooperation.

In 2024 8 community projects were supported by Friends of the Maasai with a
total amount of nearly €17,000.
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January: repairment water pump Orpirikata

January/February: training permaculture in Orpirikata and
Tikoishi
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February: new water tank Tikoishi

March: empowerment event SMALA
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June: planting trees at schools in Tikoishi and Orpirikata

Donation: €3,300

The boards of the CBOs in Tikoishi and Orpirikata started a program to make the
youth more aware of the environment, the role of trees and the benefits of
growing trees. This is all part of the community plan to teach people to grow their
own food, learn how to work in community and kitchen gardens and to improve
food security and take care of the environment at the same time.

July: fencing community gardens Orpirikata and Tikoishi
Donation: €6,175

From the start of these gardens in 2022 problems with wild and domestic animals
eating the crop were growing. The CBOs requested support to fence these
gardens and to cover the crop with nets to keep the animals and birds away.
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August: fieldtrip Friends of the Maasai in Kenya

Stefan Schuwer, board member of Friends of the Maasai accompanied by a new
friend of the Maasai (Reinier Gerrits'), visited Kenya in August 2024. Nelson
Kirokkor of Nkoilale, an elder and local ambassador of Friends of the Maasai,
accompanied them as driver/guide/advisor. During this trip they visited the
communities of Orpirikata and Tikoishi, had a meeting with The Nomad Child
Foundation, had a long meeting in Laikipia about starting new permaculture
centres, visited Lekiji and Emarti test farm and visited Nkoilale Community
Development Foundation.

Visiting the communities in Orpirikata and Tikoishia
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Visit Lekiji (county Laikipia) community
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Meeting at Laikipia Permaculture Centre

At the Laikipia Permaculture Centre an extensive meeting was held with the
leaders of the CBOs BeCulL and Olmeguarra (Faith and Purity), Nelson Kirrokor
(director of Nkoilale Community Development Foundation) and Joseph
Lentunyoi (director of the Laikipia Permaculture Centre). The objective of the
meeting was to prepare the start of two new permaculture centres in the
counties Kajiado (near Tikoishi and Orpirikata) and Narok (near Nkoilale), and a
sub-centre near Laikipia. Friends of the Maasai is committed to help them
develop these permaculture centres based on the experience of the already
existing permaculture centre in Laikipia, founded by Joseph Lentunyoi.

Mara Elephant Project in Emarti (county Narok)

Nkoilale (county Narok)

At the end of the trip the Nkoilale Community Development Foundation was
visited. Our ambassador Nelson Kirrokor is director of this CBO. He demonstrated
the water system with the water ATM that was built 10 years ago. This is a good
example for the water system that the communities in Tikoishi and Orpirikata are
aiming for.

We also visited the Women Craft Centre, where women of Nkoilale sell jewellery
and accessories they make from beads, wood, etc.
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August: mentorship program in Orpirikata and Tikoishi

October: field trip boards BeCul/Olmeguarra to Nkoilale
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Finance

Main donors
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Board

Willem Lageweg Chairman

Stefan Schuwer Secretary

Etienne Spierts Treasurer

Reinier Gerrits Member (since 22 April 2025)
Volunteers

Anoek Schuwer Communication

Renske v. Santvoort ~ Communication

Willem Branten Fundraising & stakeholder management
Jos Reinhoudt Overall advise

Advisory board

Faith Supeet Chairwoman of CBO BeCuL (Beyond Cultural Limits)
Purity Ntanin Meikan Chairwoman of CBO Olmeguarra

Ambassadors
Karin Boomsma Director Inclusive and Sustainable Business Kenya
Frans Makken Former Ambassador of the Netherlands in Kenya

Nelson Ole Kirroko Director of NCDF (Nkoilale Community Development
Foundation)

Partners

: s/l The Nomad
ENRONRT THE_-“RTH I.H.HI'I.I *ék Child Foundation
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